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What is the CEP?

> Our Plan For Restructuring Certain Components of
Bellport High School.

> Why Are We Restructuring?

» We Have Not Made Adequate Yearly Progress (AYP) As
|dentified By The State For All Students.



What Steps Did We Take?

> Created an in house Leadership Team
> Hired a state approved math consultant

> Worked with Joint Intervention Team (JIT)
from New York State Education
Department (NYSED)

> ldentified Root Causes
> ldentified Restructuring Strategies
» Created An Action Plan




Building Level Initiatives And Responsibilities

> Accurately identify all students in each cohort who are in jeopardy
failing

Create an effective AIS structure, identify data to use for evaluation
Utilize appropriate curriculum for all courses and levels

Continue to develop the Inclusion model

Ensure formative assessments are being utilized

Create clear core choices for 9" and 10 grade students

Raise accountability levels- administration to faculty, faculty to
administration

On-site professional development for new teachers

Hire special education teachers certified in core subject areas
Hold teachers accountable for using data to drive their instruction
Raise faculty and student expectations for student performance
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District Support Plan

> Additional Resources Provided By The District:
» Department Chairs
» Additional Funding To Provided Support Programs
» After school differentiated enrichment programs in math and ELA
» Leadership Training
» Focused Professional Development
» Adult E.S.L. classes
» Improved parent/guardian communication
» Grade Book
» Parent Portal

» Connect Ed
» E-blasts
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Strategies Implemented At B.H.S.

Nine period day
Chairpersons for all core subject areas
AIS pilot in Math

Preliminary gathering of curriculum: scope and sequence for
all course work

Improved inclusion model

Increased administrative observation and analysis of
classroom instruction

Dissemination, to staff, of specific and general data with the
objective of improving instruction and student performance
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